· Introduction:

International Business consists of transactions that are devised and carried out across national borders to satisfy the objective of individual and organization.

Technological innovation is bringing about the internationalization of all level of business, and individuals at all level of the firm are becoming involved in cross-cultural interaction. Firms expanding internationally acquire foreign clients as well as foreign personal with whom regular communication is necessary, with the result that day-to-day operation require significant cross-cultural competence.

In the past, business manager who did not want to worry about the cultural challenge could simply decide not to do so and concentrate on domestic market. As we mentioned because of technology innovation most of the firms and companies want to do business with the foreign countries, to do so they must have some knowledge about the country’s culture. So for those who want to do business with Dubai (U.A.E) I will provide you with some culture definitions.  (Source: International Business Fourth Edition pag.4). 

· About Dubai:

Dubai, city in the northeast United Arab Emirates, is capital of the state of Dubai. The U.A.E has an estimated population of 2,230,000(1994), giving density of about 29 people per sq. Km (74 per sq. mi.). Average life expectancy at birth is 72 years for men and 75 for women. Dubai is on the West Side of the creek; the eastern part of the town is known as Deira. Dubai was the residence of the British political agent for the former Trucial State from 1954 until 1971. Known as the Venice of the Gulf, Dubai is the chief port and 

Commercial center of the United Arab Emirates. The U.A.E was formed as a nation on 2 December 1971.   (Source ”Dubai”, Microsoft Encarta 98 Encyclopedia).

· Elements of culture:

· Language and Religion

The official language of the United Arab Emirates is Arabic. English, Urdu, Hindi, and Persian are also fairly common. Virtually all the native residents are adherents of Islam, mostly of the Sunni faith, although a minority in Dubai follows Shiism. UAE is one of the easiest places among the Muslim countries where virtually any religion can be practiced. There are Christian Churches, even Hindu temples, in the main cities of the country. 

· Education:

Primary education in the Dubai is free and compulsory; secondary education is optional. In 1962 there were only 20 schools in the country with less than 4000 students and most of those boys. By the time the UAE was established in 1971, there were still less than 28,000students and education was pretty well confined to the town. Today there are over 290,000 children at government school all over the country. Each village has its primary school for young children and in the town, secondary school with boarding facility means, that students of both sexes can complete their secondary education.

In the 1977 the Emirates University was set up in Al Ain (city of UAE). Since that time there have been some 14,500 graduates with half of them women. Course offered include the traditional university subject as well as various kinds of engineering, agriculture, various scientific disciplines and a highly rated faculty of Medicine, which is recognized by Britain’s prestigious Royal collage of surgeons. Overseas scholarships are still available for higher degrees and are still financed by the government. Early on, the government realized the importance of technical and vocational training for its citizens, both male and female, so that they could help in meeting the demand of the local job market. To help meet these demands, in 1988 a system of higher collages of Technology was set up. In the last few years, a number of university and collages from overseas have begun to offer partial or full degree courses through affiliates in the UAE. This means that a full range of education is available for both citizens and expatriates.

· Nonverbal Language

As most of us know Dubai is the business center of the Middle East, so in order to be able to have such an important role in the region it has to be able to be flexible to all kinds of cultural differences. If they meet a first time business partner then they try to find out what is the nature and interests of the partner, and next time they meet they try to behave according to their previous experience. I’ve seen on many occasions that it also depends where the partner is from, whether they are from west(Europe and US) or from East Asia and other countries and the importance of the partner’s company in the world market. Now lets discuss elements of the Nonverbal Language: 

· Time

Time is an important aspect while doing business with Western business partners, because they don’t like to be late for meetings, but while doing business with Far Eastern partners they feel free to act like them and do not take it seriously.

· Space

It mainly depends on the gender, if either of the side have a different gender then the space becomes bigger. Sometimes there are no body contacts if the Arab partner is a female, because this is against the religion. In other cases the space is small and they generally like to stay close to the partner.  

· Material Possession 

It depends on the type of the business, if it is a one time business or it is going to be a regular and continuos one. If it is a one-time business then they try to get to know the partner as much as possible and then start the transaction. But if it is going to be continuos one, then they’ll try to limit the amount of the first transaction and during this time try to get to know the partner. It also depends on the origin of the opposite side. They are more assured if the partner is European or American, but less confident if the partner is a small East Asian firm. Overall the importance (look) of the partner in the world market is a very important aspect.

· Friendship Partners

Being a friend to the partner is very important in doing business. They go directly to transaction process if the partner is a friend, there are not lengthy agreements sometimes a verbal agreement might be enough for an Arab businessman to start the transaction.

· Body Language

An Arab prefers to talk more rather than move his/her body, which is contrary to the Southern Europeans who involve their bodies in a far greater degree in making a point. A handshake or chest to chest hugging might be the approval after reaching an agreement. 

· Values and Attitudes

Main industry of U.A.E is oil and the other industries either does not exist or not that much developed. So foreign products are easily digested and there is no problem in introducing a new product, in other word, market is mainly based on the foreign goods. Advertisements should be according to the religion, so an advertisement which is good for western countries might not be appropriate, which is the case most of the time. There are some other aspects for example people prefer to see an Arab family going to McDonalds rather than a foreigner, or they prefer to see a well known expert in a field doing the advertisement rather than seeing a tale or playing roles. 

· Manners and Customs

Usually young people are very flexible with changing customs and manners like in any other countries. But it is opposed aggressively by some religious hard liners calling it most of the time Westernization. Overall people are aware of the differences between the Modernization and Westernization. They go for example to McDonalds from every age and gender, but having a family section is a very attractive idea, because it makes it easier for ladies to go there and enjoy the meal. As you might know Islam prohibits a non-married man and woman sit next to each other. And this is something different than the Western countries. 

U.A.E is among the first top ten countries in respect to the annual income and people are quite rich. So the price of a product might not be a problem and service is the one, which makes a big different. And as I could see people are really more interested in the service condition rather than the price.

There are some other customs that must be observed, like eating by left hand, left hand in U.A.E is the toilet hand and using it for eating is impolite.

In an Arab society a family can consist of three different generations living together, so offering foodstuff in family packs is a good solution. For example rice is being sold in 20-90 Kg sacks, orange in 80-100 Pieces pack (common for most of fruits) and so on. Of course there are small packs for those who prefer to buy smaller quantities but the difference in the price is so obvious.  

· Element Material

The government of the UAE has provided housing for its people that is on a par with the most developed areas of the developed world. The government has built in rural areas over 50,000 houses that have been given free of charge to citizens. New villages and settlements have been established so that people can have comfortable housing as well as access to schools and medical clinics. The country's larger towns have become cities. In Abu Dhabi alone, the government has built more than 35,000 apartments that have been given to citizens through long-term soft loans. The idea is that the citizens can lease the apartments in order to produce income. Housing at low- and controlled-rent has also been built all over the country for both citizens and expatriates.

      The advances in education, health care and housing all require support in the form of dependable supplies of water and electricity, roads, communications and other facilities. And the Emirates have produced a state well equipped with all of these.

      Several thousand kilometers of the most modern tarmac roads now link every part of the country with every other part. These roads have been invaluable in molding the country into a single nation as well as in facilitating the ancient UAE tradition of sea-borne trade and commerce. Because of its modern roads and ports, the country has once again become a center of maritime trade for the whole of the  n Peninsula and the Indian Ocean region.

      The three principal ports of the UAE -- Port Rashid in Dubai, the Port of Fujairah and the Port of Jebel Ali -- handle a total of over 1.5 million container units a year. Business through the country's smaller ports brings the total to well over 2.5 million units annually. There are now more than a dozen ports in the country with more than 200 berths used not only for imports and exports but also for transshipment throughout the region. (As a measure of progress, in 1971 there were two ports and 18 berths in the country.)

      The country's airports at Abu Dhabi, Dubai, Sharjah, Ras al Khaimah, Fujairah and Al Ain handle several million passengers annually either as visitors or in transit. These passengers are transported by most of the world's major carriers and have made the UAE one of the busiest aviation hubs. The country also has two international carriers of its own Emirates and the regional airline, Gulf Air, jointly owned by three neighboring states. Emirates is chosen as the official airline of 1998.

      As a further complement to the country's rapid movement into the modern age, there is an enviable telecommunications network. Over half a million telephone lines are now operating in the country. There are also 6000 international circuits, sufficient to handle the traffic for even the UAE's thriving business community. Four satellite earth stations also transmit information and pictures about the UAE all over the world.

· Aesthetic 

At the upper end of the market, the country is a veritable exhibition of the latest in modern architecture, much of it with an Islamic influence. Luxury apartments, sumptuous villas, the latest supermarkets and office blocks create an architectural display which is equaled nowhere in the world.

· Shari'a law in business 

Commercial and business deals in U.A.E are regulated by Shari'a or Islamic law. There are quite a few similarities between it and western law. 

 For example: 

        All people are equal before the law. 

        A person is innocent until proven guilty. 

        The burden of proof is on the plaintiff. 

        Written contracts have a sanctity and legitimacy of their own. 

Like the western system, the U.A.E system has appeal procedures. Claims must be proven and substantiated by two male witnesses, preferably Muslim, or one male witness and two females, or one male and the oath of the claimant. In vicious or serious crimes, four male witnesses are required. Character witnesses may also be required to verify reputations. Hearsay is normally not acceptable as evidence and evidence under oath is accepted in case written evidence is not available. One big difference between Shari'a law and western law is the idea of reference to a precedent. A ruling issued by a judge is not binding on other judges or on him in later cases. 

      Islam forbids interest to be paid on moneys, but allows management fees and services. Normally, awards for damages are in line with practicality and not as inflated as is often the case in the west. In other words, damages to property will be actual sums relating to repair and replacement of the property. Damages for accidental death are a sum of approximately US$35,000. 

    The loss of the opportunity, cost of money, is not compensated under Shari'a. In normal court proceedings, attorneys and formal written documents are not required. A defendant being tried for a criminal case cannot delegate his defense to an attorney. The judge seeks the truth from all concerned parties. In general, judges will encourage compromise to settle disputes, but when this fails, a judgement is made. When a judge imposes sentence, an official government representative carries it out. 

      Aside from various administrative bodies and tribunals set up within ministries or government agencies, there is a court system in the Country composed of four levels. The first is the General Court. It has one or more judges and handles cases of personal, civil, family or criminal nature. Next is the Limited Court that has one judge and which handle smaller cases involving civil or criminal matters. The next level contains the two appeal courts with the highest, the Court of Appeals having five or more judges. This court does not have jurisdiction over administrative tribunals or disputes between lower Shari'a courts and another tribunal. The fourth Shari'a court is known as the Supreme Judicial Council and is concerned with matters referred to it by the King. It also considers appeals from other courts and reviews cases involving death or mutilation that have been pronounced by lower courts.

· Business customs

Alcohol can be found only in authorized hotels. Traffic rules are very strict and often heavy fines and sometimes jail can be the result of any ignorance of the traffic rules. Kiss is not allowed as I mentioned before if the partners have different gender. But in case of the same gender kisses on the chin or chest to chest hugging is common. The most common drink is tea, traditional coffee, fresh fruit juice, and sometimes soft drink. As I mentioned earlier alcoholic beverages are not allowed. 

 Religion criticizing is opposed aggressively, it might call of the business deal. But jokes are welcomed warmly.     

· Women in business

The large number of educated woman has had repercussions in the employment market. The most obvious is that more women are demanding and obtaining jobs. The government sector absorbs many of them in education and health but women are spread across the entire civil service and now account for around 40% of the total number of employees.  The employment of women is helped by the active involvement of woman in the media. The Higher Colleges of Technology have introduced special communication courses in the women’s colleges in an effort to attract more women to this career.

Because of their special culture the role of woman in business is effected in a big content.  For example women mostly can not go for a business trip alone, can not go out with the partner to have a drink or lunch. But comparing to other neighboring Arab countries for example Saudi Arabia, the women has more opportunity and freedom in deciding what to do and where to go even if it is against the culture and religion. For example when a Saudi women appear in public she normally has to wear voluminous black cloak called an Abayah, a scarf covering her hair and a full face veil while in U.A.E women are more free in choosing what to wear. For instance it is not compulsory to cover their face. 

· Business attraction

Recently Dubai made a project to build a Small City to attract more tourists. The project is named West Side Marina and they going to start the surveying in December1998, on a 24.4 millions square-foot site. It is likely to be completed in 12 to 14 years depending on demand and the city’s growth rate initial occupancy is expected by 2001 or 2002.

The city will comprise 110 residential and 70 commercial buildings, 20 hotels and 20 shopping and leisure center. It will also have a marina complex with a mix of low, medium and high-rise buildings along with comprehensive infrastructure feature’s, swimming pools and golf courses. The value of land on which the city will be built was estimated at $ 2.8 Milliard while the cost of infrastructure including the road net work was put at $ 360 million’s. 

Another tourist attraction is in 1996, Dubai began hosting a new annual, month long shopping festival. The Dubai shopping festival is held from March to April and encompasses the entire city. Items of every type are discounted, especially cars, jewelry and electronics.

· Business highlight     

Economic policy:

· Free enterprise, open market system

· No corporate or income taxes

· No trade barriers or import restrictions

· No foreign exchange control

· Government investment insures first-class infrastructure

· Minimal bureaucracy; private sector free to peruse business

Appointing an agent:

· An agent must be a UAE national or UAE company

· Agreement to be registered with the Ministry of Economic & Commerce

Setting up in Dubai Emirate:

· License required from Department of Economic Development

· A representative office, branch or professional firm may be 100% foreign owned

· A limited liability company must be 51% locally owned

Direct trade:

Selling directly to established dealers and distributors
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